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Definition of Terms 
 
Creative Class – Members of society that are paid to create, and who are engage in complex 
problem solving that involve a great deal of independent judgment and require high levels of 
education or human capital.  They all share a common creative ethos that values creativity, 
individuality, different and merit. 
 
Creative Center – Creative Centers are cities who have become new axes of creativity and 
innovation, attracting large numbers of the Creative Class through a variety of economic 
opportunities, stimulating environments and amenities for every possible lifestyle.  
 
Creatives – Members of the Creative Class 
 
Intellectual Property – Term referring to a number of distinct types of creations of the mind for 
which a set of exclusive rights are recognized under law.  Under intellectual property law, 
owners are granted certain exclusive rights to a variety of intangible assets, such as musical, 
literary, and artistic works; discoveries and inventions; and words, phrases, symbols, and 
designs. Common types of intellectual property include copyrights, trademarks, patents, 
industrial design rights and trade secrets in some jurisdictions. 
 
New Economy (Role of the Arts in Economic Development) – Term to describe the result of 
the transition from an industrial/manufacturing-based economy. 
 
Non-profit sector – The sphere of social activity undertaken by organizations that are for non-
profit and non-governmental.  For example, non-profit arts organizations are formed for the 
purpose of developing and promoting the work of artists in various visual and performing art 
forms such as film, sculpture, dance, painting, multimedia, poetry, and performance art. 
 
Super-Creative Core – All professionals in science and engineering, architecture and design, 
education, arts, music and entertainment fields, whose economic function is to create new 
ideas, new technology and/or new creative content.  Around the core, the Creative Class 
includes a broader group of creative professionals in business and finance, law, health care 
and related fields. 
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1.  Abstract 
 
In the book, Rise of the Creative Class, economist Richard Florida discusses his theory of an 
emerging social class in America which he titles the ‘Creative Class.’  He arrived at this 
theory after noticing that younger generations of workers were no longer following companies 
to cities in search of jobs but rather moving to cities that could offer them lifestyle options and 
interests, freedom, acceptance and creativity.  To these job seekers, the job offerings had 
become secondary – and this trend seemed to have a corresponding positive impact on that 
city’s economic growth as it then tended to attract the best, brightest and biggest employers.   
 
According to Florida, the larger the pool of members of the Creative Class, the higher the 
rates of growth in innovation and technology businesses, as well as increased employment 
opportunities.  In order to successfully attract these individuals, cities had to have all three of 
his creative characteristics: technology, talent and tolerance.   Not an uncommon thread in 
economic theories, the arts play a huge role in Florida’s theory.  Cities across the nation, and 
the world, quickly began to develop manifestos on how to turn their struggling regions in 
hubs of creativity, culture and power. 
 
As an arts-based fundraising professional working in the third-most populated region in the 
Commonwealth of Pennsylvania, I am very interested in Florida’s theory as it relates to the 
Lehigh Valley.  The purpose of this paper is to examine the key characteristics of the cities of 
Allentown, Bethlehem and Easton (which comprises the Lehigh Valley) and how they relate 
to Florida’s creative characteristics of technology, talent and tolerance.   
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2.  Introduction to the Lehigh Valley 
The region known as the Lehigh Valley is located approximately fifty miles north of 
Philadelphia, eighty miles east of Harrisburg, Pennsylvania's capital, and seventy miles 
southwest of New York City, the country's largest city.  The ‘Valley’ as it’s referred to, is 
home to over 800,000 residents. Recent census studies show it to be the fastest growing 
region of the state, due mostly to its popularity as a bedroom community for Philadelphia, 
western New Jersey and New York City.  Officially, the Lehigh Valley is comprised of the 
cities of Allentown, Bethlehem and Easton.  The physical boundaries of the region are the 
Pocono Mountains to the north, the Delaware River to the east, the borders of Berks County 
and Montgomery County to the southwest, and Bucks County to the south.  However, the 
outer reaches of the Valley have recently expanded to include the areas around Phillipsburg, 
New Jersey, parts of upper Bucks County around Quakertown, and portions of northeastern 
Berks County and southwestern Carbon County in Pennsylvania. 
 
According to the 2008 American Community Survey conducted by the U.S. Census Bureau, 
the Lehigh Valley has a population of 808,210.  87.1% of the population are White American, 
4.6% are Black or African American, 0.1% are American Indian, 2.3% are Asian American, 
Native Hawaiian and Pacific Islander Americans made up 0.1%, 4.3% were of some other 
race, and 1.5% belonged to two or more races. Hispanics and Latinos of any race made up 
11.3% of the population.  Due to the decline in the economy, the unemployment rate for the 
entire Lehigh Valley area was 9.7% as of September 2010. 
 
Preliminary data from the 2010 Census, Allentown recently secured its spot at the third 
largest cit in the Commonwealth with its population growing an unprecedented 10.7%.  
Hispanics now make up 43% of Allentown City, nearly doubling from 2000.  In Bethlehem, 
that number stands at 24%. 
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Founded prior to the Revolutionary War, the Lehigh Valley has had a long tradition for being 
a successful, central location for industry and progress in Eastern Pennsylvania.  The arrival 
of the Lehigh Canal in the 1800’s expanded the region’s commerce and industrial capability, 
causing significant industrialization – the iron industry with Bethlehem Steel, the Lehigh 
Valley Railroad, and breweries such as Schaefer Beer, which was later sold to Guinness.  
This success continued on into the early 20th century with the explosion of the silk and textile 
industry. The Adelaide Silk Mill, one of the largest in the world at the time, opened in 
Allentown in 1881.  By 1928, there were more than 140 silk and textile mills in the Lehigh 
Valley, making it the second largest industry in the region. The last big industrial push came 
in 1905 when Mack Trucks moved to the region.  But as with other industrialized areas 
throughout the country, especially those in Pennsylvania, deindustrialization caused many of 
the locally headquartered factories and corporations to close or move.  The mass-producing 
larger companies such as Mack Trucks, Lehigh Valley Cement Company and the LSI 
Corporation have moved from the region and numerous other companies such as Bethlehem 
Steel have permanently closed.   
 
In the past decade, the Lehigh Valley has begun a renaissance of sorts, reinventing itself 
through the establishment of new living centers, restaurants, cultural events and activities 
and industrial development.  Each of the three cities are working hard, individually and as a 
whole, to create suburban and urban living spaces that will support and nurture its diverse 
residents, promote the assets of the region and encourage continued growth and prosperity.  
Main Street projects, young professional groups and hospitality and restaurant groups have 
recently formed in an attempt to bring more people to live and play in the cities of Allentown, 
Bethlehem and Easton.   Keystone Innovation Zones and the redevelopment of brownstone 
sites are repurposing formerly abandoned sites and bringing industry back.  The Valley has a 
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strong arts community which works with community and business leaders to enhance the 
everyday quality of life for area residents. 
 
When Richard Florida’s book, Rise of the Creative Class, was published, there was a 
firestorm of support as many cities, including those in Pennsylvania, created manifestos 
based on his theories that they hoped would attract creative individuals.  Upon reading Rise 
of the Creative Class, one begins to question whether or not the Lehigh Valley has the 
potential to transform itself into a creative city. 
 
If Florida’s theory holds true, then more and more individuals will relocate to larger 
metropolises that have more to offer by way of diversity, tolerance and culture – centrally 
located between Philadelphia and one of Florida’s top performing cities, New York City, does 
the Lehigh Valley have what it takes to attract and maintain its own Creative Class?  
Florida’s research very precisely spells out his views on what a city needs in order to become 
economically stable and attractive to the best and most creative workers.  For the purpose of 
this study, I am going to compare and contrast three main ideas from Florida’s book – 
technology, talent and tolerance - within the Lehigh Valley.   
 
3.  Defining a Theory: How Florida Crosses His Ts 
For years, arts advocates have utilized studies that show the exact economic impact of the 
arts on the American economy in order to garner support from government, public and 
private funders.  According to the most recent study conducted by the Americans for the Arts, 
the non-profit arts industry generates more than $166.2 billion a year in economic activity 
and more than $29.6 billion in government revenue1.  They found that the arts as a whole 
                                                
1 Americans for the Arts, Arts and Economic Prosperity III, 2010, 
http://artsusa.org/information_services/research/services/economic_impact/default.asp 
Florida in the Lehigh Valley 




employ more individuals then each of the fields of accounting, law, medicine and computer 
technology combined.  In addition to overall national impact, the study also looked at the 
economic impact organizations had on their individual communities, including paying 
employees, purchasing supplies, acquiring assets and stimulating spending.  Another facet 
examined was the economic impact of donations of time and goods on a community.  Study 
results show nearly $3 million worth of time had been donated to cultural organizations in the 
year 2005.   
 
An article in Journal of Arts Management, Law and Society2 also examined the importance 
and impact of America’s cultural sector on the country’s wealth, well-being and future.  Like 
the study conducted by the American’s for the Arts, it speaks in general terms about the arts 
affect on overall productivity, job growth and even export earnings; which its researchers 
claim to be substantial.  However, in this research the authors looked at a greater ring of 
‘culture industries’ than did the Americans for the Arts study.  Their study described cultural 
industries as being ‘creative artists and scholars in the humanities’ and the list included not-
for-profit cultural organizations; commercial firms engaged in publishing, broadcasting, film 
and recording; the performing arts, the visual arts and design; and copyright industries, which 
include film, video, music, publishing and software.  Their culture sector includes all types of 
institutions and individuals from galleries and performing arts centers to libraries and 
historical societies to not-for-profit and for-profit organizations.  Amateur organizations like 
community choirs were also included as they too offer a venue for Americans to participate in 
the arts.   
 
                                                
2 Anonymous.  America's cultural capital: Recommendations for structuring the federal role.  Journal of Arts 
Management, Law and Society.  Washington: Fall 2001. Vol. 31, Iss. 3; pg. 180. 4 pgs. 
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Because of the increased number of organizations included in the search, the findings from 
the journal claimed that the arts generate nearly $450 billion in annual revenues in 
comparison to the totals given by the Americans for the Arts study.  This second number is 
roughly five percent of the Gross Domestic Product.  As a result of the published impact 
studies like the ones conducted by Americans for the Arts and found in the Journal of Arts 
Management, Law and Society, some communities are beginning to recognize their cultural 
and creative businesses as distinct economic subdivisions, subdivisions that are worth 
investing in and expanding. 
 
Economists Ann Markusen and David King take a larger look at the economic impact of the 
arts by identifying artistic activity as a major and varied contributor to a community’s vitality in 
another way.  As published in their study, “The Artistic Dividend: The Arts’ Hidden 
Contributions to Regional Development,” they claim that ‘productivity of and earnings in a 
regional economy rise as the incidence of artists within its boundaries increases,  because 
artists’ creativity and specialized skills enhance the design, production and marketing of 
products and services in other sectors3.  (Artists) also help firms recruit top-rate employers 
and generate income though direct exports of artistic work out of the region.’ 
 
Based on artist interviews and data tracking, they determined that artists as individuals are 
contributing to the ‘economic base of a region.’  An economic base represents goods and 
services that are exported out of the region, enabling the producers to earn incomes that are 
in turn spent in support of local-serving businesses as well as on imports of yet other goods 
and services.   How successful an economic base is greatly depends on talents found within 
the local community.   
                                                
3 Markusen, Ann and David King.  The Artistic Dividend: The Art’s Hidden Contributions to Regional 
Development.  University of Minnesota. July 2003, p.g. 3. 
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In a community with a rich and talented artistic pool, many companies can turn to area artists 
for jobs that are too small, specialized or occasional to undertake on their own.  Examples 
given include jobs in graphic design, layout, commercials and voice-overs.  Markusen and 
King argue that the more diverse, sophisticated and sizeable the pool of artists in a region, 
the higher the quality of these services with associated positive impacts on firms’ bottom 
lines.  This allows the area to produce and design better products, raise productivity and 
more successfully market their output.  According to them, artists raise overall productivity 
and earnings in the regional economy in at least five different ways:  
• Exporting their work to markets outside of the regional economy; 
• Using creativity to enhance the success of other products and services in other 
sectors of the local economy; 
• Purchasing specialized inputs and services from local suppliers, often inducing 
significant upstream innovation in the process; 
• Helping employers across the regional economy to recruit talent when it is clear that 
the region offers an abundance of artistic and creative activity; and 
• Enhancing the entrepreneurial culture of the region’s economy, since many artists are 
self-employed. 
 
But what if arts’ economic impact is more then paying employees, purchasing supplies and 
doing voice-overs?  What if the effect of the arts and culture is deeper reaching?  Some 
economists and social researchers take this idea even further.  They believe that a thriving 
arts and culture environment encourages creative, intelligent people to come together in 
geographic areas that can cater to their personal needs and desires.  One economist is a 
pioneer in this developing economic theory - Richard Florida and his social class as detailed 
in his book, Rise of the Creative Class.   
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Florida has become renowned for his theory of an emerging social class in America which he 
titles the Creative Class.  The basic premise is that regional economic growth is driven by the 
location choices of these creative people who prefer places that are diverse, tolerant and 
open to new ideas4.  This theory comes from his personal study of economic development 
which has shown him that the Creative Class is derived from the imaginative ideas, thoughts 
and philosophies of highly creative people such as scientists, doctors, engineers, architects, 
designers, writers, artists and musicians.   Florida claims that some thirty-eight million 
Americans, or thirty percent of the national work force, now belong to the creative class.   
 
His research divided the Creatives into two separate groups.  The first is the Super-Creative 
Core.  They are the scientists, engineers, university professors, poets, novelists, artists, 
entertainers, actors, designers, architects, writers, cultural figures and opinion makers.  
These are individuals who engage in the creative process; thinking creatively is what they 
are paid to do.  The second group is the Creative Professionals.  This core consists of 
workers in the high-tech field, financial services, legal and health fields and business 
management.  These workers use creative problem solving but creating is not their primary 
responsibility.  Their function is to both ‘underpin and inform its members’ social, cultural and 
lifestyle choices5.   
 
In defining the Creative Class, Florida’s main point is that their basis is economic, that the 
driving forces of economic development are not simply technological and organizational, but 
                                                
4 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 223. 
 
5 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 68. 
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human.  Simply said, the creativity of the members of the Creative Class has economic 
value.   
 
It was early in his research that Florida began to notice that younger generations of workers 
were no longer following companies to cities in search of jobs but rather moving to cities that 
could offer them lifestyle options and interests, freedom, acceptance and creativity.  To these 
job seekers, the job offerings had become secondary.  This trend had a corresponding 
positive impact on that city’s economic growth as it tended to attract the best employees.  
Although members do not recognize themselves as a separate class, as a collective group, 
they have a huge impact on the region’s work force and work place.  Local officials and 
community groups across the country and around the world have jumped on the Creative 
Class band wagon, creating manifestos that they hope will point their cities in the right 
direction to retain current and attract Creative Class members – called ‘Creatives6.’ 
 
Florida’s most fundamental argument is that the Creatives’ preference is to live in places that 
are diverse, tolerant and open to new ideas, which in turn, power regional growth.  He 
believes that these professionals are not simply motivated by material rewards, like salaries, 
stock options and security, but instead want to live invigorating lives in interesting places.  
According to his research, the Creatives are attracted to a specific geographic region for 
three key reasons; technology, talent and tolerance7 - the Three ‘Ts.’   
 
To successfully attract these individuals, cities must have all three characteristics.  Once the 
Creatives are in place, they then generate regional development.  The larger the pool of 
                                                
6 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. ix. 
7 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 249. 
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members of the Creative Class in one area, the higher the rates of growth in innovation and 
technology businesses, as well as increased employment opportunities.   
 
Florida refined his theory while attempting to identify the factors that made certain cities grow 
and prosper while other fell behind8.  He noticed that large companies were leaving their 
home bases in search of other cities that offered a large and better pool of talented and 
creative people; companies were moving to the people, not the other way around in the more 
traditional sense.  This lead him to examine what had caused those talented and creative 
members of these highly desirable pools of workers to choose their locations.  It was then 
that he developed his indexes, through which he could compare and contrasts different types 
of people and their needs in search of a common thread that would drive them to a specific 
geographical location.  These indexes are the Melting Pot index, which looked at 
immigration; the Talent Index, which measured the percentage of an region’s population with 
bachelor degrees or higher; the Gay Index, which studied tolerance; and the Bohemian 
Index, which measured the number of writers, actors, musicians, artists in an area)9.  He 
found that the role of creativity was the impenitence for determining where the members of 
the Creative Class settled. 
 
Other researchers seem to support Florida’s theory.  Experts from the field of economics are 
concluding that many of the most important factors in bringing jobs to a region have less to 
do with office availability and taxes and more to do with lifestyle opportunities and amenities.  
Economic success stories of cities like Seattle and Austin seem to echo this as these metro 
                                                
8 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. ix. 
 
9 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 254-262. 
 
Florida in the Lehigh Valley 




regions have lured companies and thousands of high-wage educated workers in the past ten 
years largely because of their cultural advantages. 
 
Bruce Katz, Director of Center on Urban and Metropolitan policy at Brookings Institution 
believes that cities like Seattle and Austin are successful because they have ‘played to their 
strengths and develop the assets that make them distinct.  Those things are their amenities 
and their lifestyles, like nightlife and cultural institutions10.’ 
 
According to John Eger, the Lionel Van Deerlin Professor of Communications and Public 
Policy at San Diego State, “Cities of the future are “creative communities” in the sense that 
they recognize that art and culture are vital not only to the region’s livability, but also to the 
preparedness of its work force.  They understand that art-infused education is critical to 
producing the next generation of leaders and workers for the knowledge economy11.” At the 
heart of his research is the recognition of the vital role that art and culture play in enhancing 
economic development, ad ultimately, defining a “Creative Community.” 
 
Eger further believes that for a region to be successful and attract members of the creative 
class, that the community must reinvent itself by preparing its citizens to take ownership of 
their environment and educate the next generation of leaders and works to meet global 
challenges.  This education must include the arts as they provide the most effective exercise 
of thinking – both in expression and imagination.  Studies have shown that the arts are 
critical to providing effective learning opportunities through cognitive growth, increase 
academic performance, reduce absenteeism and better skill building.  Throughout history, 
                                                
10 Eger, John M. The Creative Community: Forging the Links Between Art Culture Commerce & Community. 
The California Institute for Smart Communities. 2003. 
11 Eger, John M. The Creative Community: Forging the Links Between Art Culture Commerce & Community. 
The California Institute for Smart Communities. 2003. 
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science, math and technology have flourished only where and when all the arts have 
flourished.  In fact, nearly all of the great inventors from Galileo to Einstein to Samuel Morse, 
were also musicians, artists, writers or poets. 
 
The NGA Center for Best Practices released a brief in which it is discussed the value of Arts 
Education in workforce preparation.  In today’s society, human capital has become the 
primary determinant of a region’s economic vitality as the workplace is now placing a higher 
emphasis on intangible skills such as problem-solving and interpersonal relationships12. 
 
How does this connect to Florida’s theory?  According to Eger, this new generation of 
leaders and workers highly prize their ability to act as they wish, set their own schedules, 
perform challenging work and live in communities that reflect their values and priorities.  
Those ideals rank higher than financial consideration.  Eger believes that for the members of 
the Creative Class, the creative, cultural, technological and economic aspects of life are 
inextricably linked.  Their values are remarkably different that the preferred conformity and 
homogeneity that characterized the 50’s and early 60’s.   
 
The Markusen and King study also looked at what attracted artists to a certain region, and 
once there, what retained them13.  Their studies show that professional workers, which 
include artists, are twice as likely to make inter-state moves to work as are other workers and 
tend to gravitate to environments that are higher in amenities.  They are outstanding 
examples of the national trend in which workers more likely to be committed to region and 
neighborhood than to firm or industry.  Although other economists generally agree that 
                                                
12 NGA Center for Best Practices.  The Role of the Arts in Economic Development. Economic and Technology 
Policy Studies. 
13 Markusen, Ann and David King.  The Artistic Dividend: The Art’s Hidden Contributions to Regional 
Development.  University of Minnesota. July 2003, p.g. 11. 
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workers follow jobs rather than jobs follow workers, artists, because of their high rates of self-
employment and entrepreneurship, are different.  Many do not make their location choice 
because of a particular job, or if they once did, they decide to stay for other reasons.  Artists 
are drawn toward an anchored in a region in part by the visibility and multiplicity of 
philanthropic organizations and quality arts establishments that target regional artists.   
 
Based on focus groups and interviews with artists from the Minneapolis-St. Paul region, 
Markusen and King conclude that the three qualities most important in attracting artists and 
retaining them in the community are14: 
• The presence of vibrant artistic networks, nurtured by active occupationally-based 
member organizations, successful live/work facilities, and other institutions and 
events that produce and maintain strong “connective tissue” within the local arts 
community; 
• A climate of strong support for the arts, evident through financial support (from public 
sector and philanthropic sources), a range and diversity of high-quality arts venues, 
as well as strong moral support (a climate of free expression and tolerance); 
• A good and affordable quality of life. 
 
4.  Why the ‘Three-Ts’ Don’t Always Work 
To arts administrators, who work daily to garner support for the arts, such theories are 
encouraging and promising.  But are they as good as they seem?  Economist Steven Jay 
Tepper does not think so.  He is concerned about how the information supporting the arts’ 
impact on the economic structure is gathered.  Although he recognizes that the arts and 
culture are influencing the economy in big ways, he brings to the readers’ attention that 
                                                
14 Markusen, Ann and David King.  The Artistic Dividend: The Art’s Hidden Contributions to Regional 
Development.  University of Minnesota. July 2003, p.g. 13. 
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economists have not conducted the majority of the studies.  In fact, he wants to show that 
scholars in communications, cultural studies and media, education or intellectual property 
and information specialists and consultants have done virtually all the writing on the subject.  
He believes that the lack of economists working in this area could lead to the publication of 
misleading information15. 
 
Tepper is not the only scholar who is concerned about the misleading findings that could 
arise from biased impact studies.  Despite the popularity of Florida’s ‘Creative Class’ theory, 
a number of other theorists also strongly disagree with his claims.  Kieran Healy, a professor 
of sociology at Duke University, examined current arguments, such as Florida’s, that use the 
terms new economy, creativity and cultural sector, and determined that these other 
researchers use these terms without fully examining their meanings.  The goal of Healy’s 
research was to ascertain whether or not there is enough evidence to support the claims of 
economic impact by the arts sector.  In particular, he focused on the idea that individual 
creativity and innovation have become central to economic productivity, competitiveness and 
regional attractiveness.  Healy argues that although large-scale structural changes in social 
and economic life have been evident for some time, recent interpretations may oversell or 
wrongly identify these shifts.  To him, this is apparent within the recent arguments that the 
creative sector and a new Creative Class are combining and emerging as the most important 
feature of postindustrial societies, leading to great impact on regional economies16.   
  
In Healy’s argument, he states that the shift we are seeing today is a ripple of economic 
shifts that occurred some thirty years at the beginning of the post-industrial phase.  At that 
                                                
15 Tepper, Steven Jay.  Creative Assets and the Changing Economy.  Journal of Arts Management, Law and 
Society.  Summer 2002.  Vol. 32, Iss. 2; pg. 159. 
16 Healy, Kieran.  What’s New for Culture in the New Economy? Journal of Arts Management, Law and Society.  
Summer 2002.  Vol. 32, Iss. 2; pg. 86. 
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time, shifts such as increasing a central knowledge base and developing a new class of 
scientists and engineers gained momentum in creating a new type of society.  This new 
society began to move away from manufacturing, service and blue collar fields.  However, 
Healy does recognize that the values society traditionally thinks of when discussing the arts 
can also be applied to this postindustrial class; values such as creativity, innovation, 
entrepreneurship and expression. 
 
Predominately, Healy’s research is more concerned with answering the questions of how to 
define the arts industry; why it is important; and how it is different from other segments. Once 
it is defined, a sound, well-proven theory explaining how it works needs to be developed.  
This is different from Florida’s idea of the ‘Creative Class’ which sees the characteristic of 
creativity as being vital more and more to individuals outside of the normal creative sector.  
This emphasis of a general ‘creative worker’ will have an effect on the economy.   Florida’s 
argument sees creative workers as being essential to the vitality of cities, regions and the 
economic health of the nation.  
 
Often, when dismantling Florida’s theories, scholars point out the fact that many of his top 
cities are under performing.  Joel Kotkin, an internationally recognized authority on global, 
economic, political and social trends, speaks out against New York City’s claim that its 
creative employee base helps the city to maintain its stature as one of the best cities for 
business in the country.  Inc. Magazine conducted a study, whose results says Kotkin, 
proves that there are holes in Florida’s theory17.  Results show that New York City ranks 
among the worst metropolitan economies in the nation, sixty-second out of the sixty-seven 
largest cities in the country.  The city is having difficulties retaining and attracting people past 
                                                
17 Kotkin, Joel, Rankings by David Freidman. Top 25 Cities for Doing Business in America.  Inc. Magazine.  
March 2004 
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their twenties, due in part to high cost of living, taxes and regulations.  Those starting families 
still believe the characteristics of housing costs, cost of living and quality of schools are 
highly important when relocating.  The study also goes on to show that cities not mentioned 
by Florida in his research are in the top tier when their job growth is compared.  Kotkin points 
out that while New York can still lay claim to having one of the highest concentration of talent 
and work force in the country, other cities are quickly catching up, if not overtaking the once 
urban powerhouse.   
 
Florida himself mentions that high costs of living in developing cities may affect his theory.  In 
an article he wrote in 2001 for Information Week, he specifically examines the cost of living 
within the cities that have the highest paid workers, specifically IT workers18.  It seems that 
his top ‘creative’ cities have a cost of living ratio that realistically is too high.  This drastically 
reduces the pay that its workers can claim after you factor in housing and other living costs.  
For example, in New York City, a manager who is paid $95,000 ends up with a yearly salary 
of only $53,000.  Although this article seemed to want to briefly examine the high costs of 
living in some top cities, Florida couldn’t resist but to add that his research has shown him 
that IT workers tend to still seek out places that offer a lot of job opportunities, are open to 
diversity and provide dynamic and vibrant environments and are not bothered by a high cost 
of living. 
 
To further discredit Florida’s theory in his article, Kotkin also looked at economic 
development in the future for entrepreneurs using current and historic small business growth.  
According to the Small Business Administration, three-quarters of new jobs are created by 
small businesses.  Regions that create new jobs across a broad range of industries are most 
                                                
18 Florida, Richard.  Worklife – Great Salary, but can you afford the city?  Information Week, August 13, 2001 
pg. 58. 
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successful.  Balance amongst industries is also very important as unevenness could reflect 
slow or no growth regulatory policies.  The majority of the twenty-five cities studied were 
suburban and relatively affordable in terms of housing, cost of living and business expenses.  
They were attracting young families, educated and experienced professionals and 
immigrants at high rates.  Contrary to Florida’s beliefs, affordability was the most important 
factor.  Areas that showed the most growth were: 
• The Midwest, as it is very attractive because of the open space and smaller, more 
intimate communities;   
• And Florida, due to the relocation of many early retires (early to mid-50’s) who 
become bored and reenter the work force.  This allows many of the state’s companies 
to hire bright, educated and experienced people.  Individuals are more than happy to 
work because of the lower cost of living, allowing their salaries to be worth more. 
 
One of Richard Florida’s most outspoken opponents is Steven Malanga, Contributing Editor 
to the City Journal and Senior Fellow at the Manhattan Institute.  In an article that he wrote 
for the City Journal in 2004, he states that the basic ideas behind Florida’s theories do not 
work and that his ‘creative-age winners’ have not met projected expectations19.  The top 
cities, as listed in Rise of the Creative Class, have not maintained their current residents and 
have failed to attracted new members.  Further more, existing charts and diagrams do not 
provide any demonstrations that Florida’s designated creative cities have vibrant economies 
that perform well over time.  In fact, Malanga believes that many under perform.  The top 
performing cities of San Francisco, Houston and San Diego have shown no more growth 
than the overall US jobs economy at seventeen percent.  Whereas the lowest rated cities for 
                                                
19 Malanga, Steven. The Curse of the Creative Class. City Journal.  Winter 2004. 
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a base of Creative Class workers, Las Vegas, Oklahoma City and Memphis, have shown 
incredible increases at more than nineteen percent. 
 
Malanga states that “Job data going back twenty years, to 1983, shows that Florida’s top ten 
cities as a group actually do worse, lagging behind the national economy by several 
percentage points, while his so-called least creative cities continue to look like jobs 
powerhouses, expanding sixty percent faster than his most creative cities during that same 
period.”  According to the 2001 National Commission on Entrepreneurship study, the ‘most 
fast-growing, entrepreneurial companies are not only in high tech industries’ but rather are 
‘widely distributed across all industries.’  Malanga expands upon this in a Spring 2005 article 
in which he claims that Florida’s cities include both the city proper as well as the surrounding 
regions and suburbs.  Like Kotkin, he believes that this skews Florida’s research as the 
surrounding areas often have a higher number of people and jobs than the cities themselves. 
 
Malanga also sees a flaw in the casual link that Florida used to connect all the indexes he 
used to explain a shift in the American work force.  The indexes that Florida examined to 
form his theory were technology centers, gay friendly cities, the Bohemian index (his own 
design to measure the number of artists, writers and performers in a city, and his Creative 
Class index).  Malanga is concerned that Florida’s theories were developed during the 
Internet heyday and now that that bubble has burst and many of the companies are now 
defunct, and that traditional values and attractions such as profits and tax incentives will 
again gain control. 
 
Most researches will agree that regional development is generated by the talented people 
who live and work within a region’s borders.  The larger the pool of these talented people, the 
higher the rates of growth in innovation and technology businesses as well as increased 
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employment opportunities.  However, Florida consults a few other professionals in his book 
and the majority of his writing comes from his own research.  When his theory of a new 
‘creative class’ was introduced, it quickly expanded throughout the United State, Europe and 
Australia.  Local governments from San Diego, Memphis, Roanoke, Tampa, St. Louis and 
Philadelphia quickly began creating manifestos that they hoped would point their cities in the 
right direction and attract creative class members.  
  
5.  The ‘Three-Ts’ of the Lehigh Valley 
Although the Lehigh Valley has not formally adopted its own manifesto on steps to become a 
Creative City, community leaders certainly recognize the region’s developmental potential as 
it is a rich mix of cultures, arts, industries, green spaces and redevelopment potential.  As 
previously stated, the purpose of this thesis is to compare Florida’s theory of the Creative 
Class to this growing and diverse region.  Using the following statistics and information, I will 
present data that supports the existence of Florida’s Three-Ts within the Lehigh Valley to and 
draw conclusions as to whether or not the cities of Allentown, Bethlehem and Easton have 
what it takes to be a ‘Creative Center.’ 
 
Technology 
One of the predominant features of a top-performing region is its position in the advancement 
of new technologies.  Members of the Creative Class are attracted to, and have helped to 
spur on, the newest and greatest advancements of the past decade.  In a recent blog article, 
Florida looked at the connections between the density of high-tech industry and innovation 
and regions/cities that are apart of his top performing creative centers20.  Citing other 
economists such as Joseph Schumpeter and Paul Romer, Florida claims that something as 
                                                
20 Florida, Richard. The Density of Innovation, blog entry. Wednesday, Sept 22, 2010.  
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simple as the number of applied for and/or secured patents are a means by which to 
measure innovation.  He feels that despite various weaknesses, patents represent a 
‘systematic, quantitative measure of innovation and are used by economists as the single 
dominant measure of innovation.’   
 
One of Florida’s most dense regions nationally for innovation is the New York metro region at 
0.21 patents per square kilometer.  He then examined the density of high-tech employment, 
i.e. the number of high-tech workers per square kilometer.  New York again rose to the top of 
the list with 23.46 workers per kilometer; Trenton, NJ is at 28.98 per kilometer and the 
Philadelphia metro-region is at 10+.  Finally, Florida examined the density of high-tech 
employment compared to what was expected based in current population density.  Along 
with the Philadelphia region, the Lehigh Valley currently falls at -5 workers below population 
predictions.  
 
According the number of residents, the Valley should be an innovation rich region.  But what 
does the Lehigh Valley’s current technology field look like?  Who are the big players and do 
they provide opportunities for growth, allowing the region to increase its density number of 
high-tech workers?    
1. The Lehigh Valley is home to one of the best hospitals in the country.  The Lehigh 
Valley Hospital and Health Network (LVHN) is the region’s number one employer with 
an estimated 9,471 employees.  The University HealthSystem Consortium, which 
rates academic medical centers (AMC) on mortality and re-admission rates, ranks 
LVHN as one of the top five AMC’s in the country21.  These rankings are based on 
mortality and re-admission rates, as well as quality and accountability results for 
                                                
21 University HealthSystem Consortium, Press Release, September 10, 2010, 
https://www.uhc.edu/docs/50017894_2010Top5FallForumWinners.pdf 
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safety, equity, patient centeredness and efficiency.  In 2010, LVHN was ranked #43 in 
the adult specialty of Geriatrics.  Out of 4,852 facilities analyzed for the 2010-11 Best 
Hospitals rankings, only 152 were ranked in any of the sixteen specialties. 
 
LVHN’s Cancer Center has achieved Network Cancer Program accreditation, the 
highest available from the American College of Surgeons' Commission on Cancer.   It 
is the first and only program in Pennsylvania, New York and New Jersey, and one of 
the first hospitals in the country, to achieve this three-year approval. This 
accreditation distinguishes cancer centers for quality care as measured by improved 
patient outcomes, integrated care and comprehensive services including cancer 
prevention and early detection, diagnosis, treatment and support services.  Prior to 
this recognition, Lehigh Valley Health Network was accredited as a Teaching Hospital 
Cancer Program for many years.  More recently, Highmark Blue Shield named the 
hospital as a ‘Blue Distinction Center’ for Complex and Rare Cancers, an award given 
to medical facilities that have demonstrated expertise in delivering quality 
healthcare22. 
 
In addition, the Lehigh Valley Hospital has the second best heart attack survival rate 
in the nation according to Centers for Medicare and Medicaid Services "Hospital 
Compare" data and as reported by USA TODAY.  And its Regional Burn Center 
received re-verification from the American Burn Association and the American 
College of Surgeons for adults and children.  The Regional Burn Center is the largest 
and busiest of Pennsylvania’s six burn centers. Working with 100 referring hospitals, 
                                                
22 Lehigh Valley Health Network, Awards and Recognition, Cancer Care, 
http://www.lvhn.org/award/Cancer_Care_Awards%7C4328 
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the health network cares for more than 600 burn patients every year. That is three 
times the number of patients the average burn center sees23.  
 
2. Founded in Detroit, MI in 1940, Air Products and Chemicals, Inc. serves customers in 
the industrial, energy, technology and healthcare markets worldwide with a unique 
portfolio of atmospheric gases, process and specialty gases, performance materials 
and equipment and services24.   Today’s company holds leading positions in key 
growth markets such as semiconductor materials, refinery hydrogen, home 
healthcare services, natural gas liquefaction, and advanced coatings and adhesives. 
The company is nationally recognized for its innovative culture, operational 
excellence and commitment to safety and the environment. 
 
One thing the company is known for is its strides in producing cleaner fuels for 
today’s cars and in the research and development of tomorrow’s fuel sources.  As 
part of their Tonnage Gases, Equipment and Energy department, they are producing 
large quantities of hydrogen for petroleum refiners so that those companies may 
lower the sulfur content of their gasoline and diesel fuels. Air Products is also a leader 
in hydrogen fueling infrastructures, helping to build the hydrogen economy of the 
future.  They remain a global leader in air separation plants, hydrocarbon recovery 
and purification equipment. 
 
As part of their global Healthcare division, Air Product’s helium systems make 
possible MRI imaging—a critical medical diagnostic tool.  They also provide 
respiratory therapies, home medical equipment and infusion services to more than a 
                                                
23 Lehigh Valley Health Network, Awards and Recognition, Burn Center, October 1, 2008, 
http://www.lvhn.org/award/Burn_Center_Awards%7C4143 
24 Air Products and Chemicals, Inc., http://www.airproducts.com/index.asp 
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half-million patients in their homes, serving patients with conditions ranging from 
chronic lung disease, asthma and emphysema to sleep apnea.  
 
3. Another local company, OraSure Technologies, develops, manufactures and markets 
point-of-care, oral fluid specimen collection devices, diagnostic products including 
immunoassays and other in vitro diagnostic tests, and other medical devices25.  
OraSure has been a leader in oral fluid diagnostics since the launch of its first oral 
fluid HIV test in 1988. Since that time, the company has become the global leader in 
oral fluid diagnostic technology, bringing to market products that significantly improve 
the way diagnostic testing is conducted.  Recently, OraSure has submitted a pre-
market approval application to the U.S. Food and Drug Administration for a rapid test 
for antibodies to the Hepatitis C virus.  This test completely eliminates the risk 
associated with handling needles and blood.  
 
4. Another of the region’s top five employers, PPL Utilities, has developed renewable 
energy facilities in the mid-Atlantic states and New England, and own or control 
nearly forty megawatts of renewable energy, including twelve megawatts of solar 
energy26.  PPL is embarking on a broad program of infrastructure improvements to its 
electric delivery businesses in the U.S. and the U.K. to make the electric grid smarter, 
more efficient and more reliable.  They are also expanding the amount of power 
generated by clean, renewable hydroelectric facilities in Pennsylvania and Montana 
by 150 megawatts, and increasing power generation at the existing Susquehanna 
nuclear power plant in Pennsylvania.  Nearly forty percent of PPL’s electricity is 
generated from non-carbon sources.  Because of their achievements in green energy, 
                                                
25 OraSure Technologies, Inc., http://www.orasure.com/ 
26 PPL Corporation, http://pplweb.com/ 
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PPL received a Green Power award in 2008 from Citizens for Pennsylvania’s Future 
for promoting energy efficiency.  
 
The above mentioned companies are doing their parts in attracting talented and highly 
educated employees.  In a study conducted by the Lehigh Valley Planning Commission in 
2007, migration surveys indicated that there is a strong influx of migration into the region for 
all age groups above 25-29.  This seems to counter the general perception that people more 




Talent, as one of Florida’s Three-Ts, is closely tied to Technology.  Florida believes that the 
presence of a major research university is a huge advantage to a region in attracting the best 
talent.  The Lehigh Valley is a center of post-secondary education, with seven four-year 
colleges and universities. And in fact, Florida draws attention to two of these, Lehigh 
University and Lafayette College, by saying they were located in ‘the region once lamented 
as the center of industrial decline in the famous Billy Joel song, but have now positioned (the 
Valley) for success in the Creative Age28.  In his opinion, a forward thinking and progressive 
higher education system must be part of a community’s basic infrastructure in order it to be 
considered a Creative Economy29.  Other higher learning institutions include: Cedar Crest 
College, DeSales University, Moravian College, Muhlenberg College and Penn State Lehigh 
Valley.  The region is also currently home to two two-year colleges: Lehigh Carbon 
                                                
27 Lehigh Valley Planning Commission.  Population Projection for Lehigh and Northampton Counties: 2000-
2030. August 2007, p.g. 3. 
28 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 291. 
 
29 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 292. 
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Community College and Northampton Community College.  Again, referring to the study 
conducted by the Lehigh Valley Planning Commission, there is a strong influx of young men 
and women (ages 15-19) into the Lehigh Valley to attend the above listed colleges and 
universities.  However, it appears that after college, those same individuals move out of the 
region to search for jobs.   
 
The most dramatic migration for men coming into the region at college age then leaving are 
in the 20-29 age group.  Fortunately, according to trends, they do not stay away for long.  
Beginning in early 30’s, people bring their families back to live in the Lehigh Valley.  This is 
indicated by strong in-migration of both the 30-34 and older age groups (parents) and the 14- 
and under age groups (children)30. 
 
With those individuals attaining a college degree in, then leaving the Lehigh Valley, how does 
that reflect on the education level of the region?  According to demographic information 
complied by the Lehigh Valley Economic Development Corporation (LVEDC)31 in 2008, of the 
4,075,724 region residents: 33.1% obtained a high school diploma, 20.1% secured a 
Bachelor’s degree and 13.4% went on to achieve a Graduate degree.  These numbers reflect 
levels that are below the National level for education.  However, based on the same 
categories from the 2000 Census, advance-degree education levels in the Lehigh Valley 
have improved by approximately 12-14%, and continue to rise.  The increase in percentage 
of advance degrees has started to change the demographics of the region’s work force.  
According to the 2000 Census, 65.4% of the labor force is made up of White Collar workers.  
The Lehigh Valley is building is Talent Index. 
                                                
30 Lehigh Valley Planning Commission.  Population Projection for Lehigh and Northampton Counties: 2000-
2030. August 2007, p.g. 3. 
31 Lehigh Valley Economic Development Corporation, Detailed Demographic Information for the Lehigh 
Valley.  Prepared October 26, 2008. 
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Referring back to Florida’s definition of the Super-Creative Core and Creative Professionals 
(subdivisions within the Creative Class), the snapshot presented of the Technology and 
Talent available in the Lehigh Valley shows that the region boasts a sizeable number of 
Creatives.  They are the region’s scientists, engineers, university professors, doctors, poets, 
novelists, artists, actors, ‘techies’ and opinion makers.  And they support the arts. 
 
The Arts 
Based on membership to the Lehigh Valley Arts Council, there are approximately 200 arts 
organizations and arts service providers, ranging from two person theatre groups to working 
artists to individually owned galleries, not-for-profit museums, concert groups and ArtsQuest, 
a multi-million dollar behemoth that provides arts opportunities in all genres.    
 
According to the ‘Economic Impact of Nonprofit Arts and Culture Organizations and Their 
Audiences in the Lehigh Valley Region32,’ total attendance to the arts and culture events was 
2,683,509.  The average arts patron spent $22.73, generating over $4 million for the local 
government and $8 million for the state.  Out of town guests (non-Lehigh Valley residents) 
spent somewhat more at $33.91 per person and represented 29% of the total visitors. 
 
Recently, twenty-five of the region’s most active cultural agencies underwent a market 
segmentation study to ascertain who their audiences were and whether or not there was any 
cross population33.  The agencies were assigned to one of the following categories: 
education, festival, historical, museum, music series, orchestra, performing arts center, 
public radio, public TV and theatre.  The study showed that of the 130,000 unique 
                                                
32 Americans for the Arts.  The Economic Impact of Nonprofit Arts and Culture Organizations and Their 
Audiences in the Lehigh Valley Region (FY2005).  Presented by the Lehigh Valley Arts Council. 2005. 
33 TRG Arts.  Lehigh Valley Arts Council, Market Segmentation Study.  November 2010. 
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households examined, 24,000 of them were found within two or more of the participating 
organizations’ databases.  These households, which represent the community’s most active 
consumers of cultural opportunities, attended a wide variety of events.  Demographically, 
these individuals were: of an average age of 56; had a median income of $80,000; came 
from an evenly mixed educational background (forty-two percent high school, fifty-eight 
percent college, twenty-four graduate); were married and were of a Caucasian ethnicity.  
Eighty-four percent of these households live within the state of Pennsylvania.  This finding is 
consistent with organizations of these types – the patron base in within close proximity.   
 
Tolerance 
This leads us to Florida’s final ‘T,’ tolerance.  Of the three characteristics of a creative city, 
this is the most difficult to examine.  As part of this research, I contacted three local social 
service agencies and interviewed key staff to gauge their opinion on the tolerance levels their 
constituents experience on a daily basis.  The three organizations interviewed are the 
Pennsylvania Diversity Network, an advocacy group which supports the Gay, Lesbian, 
Bisexual and Transgender (GLBT) individuals; Valley Youth House, which supports at-risk 
and homeless youth and their families; and Access Services, which supports individuals with 
special needs.  Florida writes that as companies and universities attract talented people, they 
tend to help create a more tolerant climate.  However, the surrounding community must be 
able to build on that and create the amenities so greatly sought out by the Creative Class34 
 
The mission of the Pennsylvania Diversity Network is to foster strength and vitality in the 
GLBT Community by providing news, information, presentations, health programs, events 
                                                
34 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 292. 
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and other services35.  The recent accomplishment that the executive director of this advocacy 
group, Liz Bradbury, is most proud of is the City of Allentown’s approval of a bill that will 
extend same-sex benefits to partners of City employees.  The bill applies to the Service 
Employees International Union and nonunion managers and supervisors, who combined 
make up more than half of the City’s workforce.  Partners of gay employees, both active and 
retired, will be eligible for health benefits as long as the can prove that they live together and 
are jointly responsible for household expenses.  The fire and police unions are examining the 
bill but have yet to agree to them. 
 
This success has been a long-time coming, according to Bradbury, who has been working in 
the Valley since 1995.  For over sixteen years, she has been an advocate for the GLBT 
community, pushing for legislation that would give them freedoms and rights that other 
workers take for granted.  In 1998, the Allentown Human Relations Commission and the 
Pennsylvania Gay and Lesbian Alliance asked the city to adopt sexual orientation into their 
non-discrimination clause.  This was a radical step as the Commonwealth of Pennsylvania 
did not have, and continues to operate to this date without, a state-wide law that requires 
localities to make this amendment.  At that time, 100 individuals came out to support the new 
legislation but the group could not get the second co-sponsor it needed to amend the clause. 
 
In 2002, the bill was reintroduced and this time it had five co-sponsors; however, there was a 
referendum from a handful community members to reject the proposal.  Sadly, these 
individuals, unable to find the 2,000 signatures needed to reject the proposal, began to 
coerce unsuspecting voters into signing.  Once the ruse was discovered, over 800 of those 
who had originally been duped into petitioning against the sexual discrimination clause, 
signed a second piece of paper – an avadavat asking for their names to be removed from the 
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Florida in the Lehigh Valley 




original petition.  This allowed the proposal to pass.  To date, both the Cities of Allentown 
and Easton have adopted sexual orientation into their non-discrimination clause.  The City of 
Bethlehem has not. 
 
Much has changed in the following nine years for the City of Allentown.  Because of the 
growing community support, Bradbury cited her biggest challenge to the extension of same-
sex benefits to partners of City of Allentown employees was knowing and using the proper 
legal language needed to pass the domestic partner ordinance.  After two community 
meetings and one final vote, the ordinance passed unanimously.  The concerns that were 
voiced in the meetings were not about GLBT issues and fears, but rather of concerns based 
on tax issues and bottom-line cost to the City.  No one spoke out against it and there was no 
effort to overturn it.  It is Bradbury’s hope that in moving forward, the local legislators 
continue to be intelligent and thoughtful people who can look fairly on non-discrimination 
laws for the betterment of their community.  It gives her hope that the region can build a 
strong gay community but cautioned that the GLBT community isn’t afraid of Allentown (or 
the Lehigh Valley), but rather of the Commonwealth of Pennsylvania itself, which has yet to 
be as progressive in the passing of laws that protect the rights of all Pennsylvanians 
regardless of sexual orientation. 
 
Lorrie Reddy also sees a growing need for resources and advocacy for the GLBT 
community, specifically teens.  As the Lehigh Valley Youth Group Homes Director of ‘The 
Shelter’ in Bethlehem, she works with teens, ages 12-17, who struggle with drugs, gang and 
home related violence, homelessness, mental health issues and more36.  A twelve-bed 
residential home founded in 1973, youth may enter the Shelter and receive counseling and 
other services at any time during the day or night.  While protecting children from the 
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dangers of the street, counselors attempt to resolve the crisis that precipitated the runaway 
incident and obtain long term living situations for youth.  Residential stays at the Shelter are 
limited to twenty-one to thirty days, allowing the center to serves between 180-200 youth 
each year.  The home does not discriminate – and in light of recent national bullying cases 
against young GLBT youth, Reddy and her staff have made it a priority to communicate the 
availability of the program to those in need of a safe place from prejudice. 
 
According to Reddy, the needs experienced by the youth in the Lehigh Valley are not unique 
to a region of this size and diversity, which has become a melting pot of different cultures, 
experiences and urban influences. As diverse as her residents are, she has found that within 
the group home setting, the youth are very supportive of each other – it’s ‘cool’ to stay at the 
Shelter.  The community itself (the Lehigh Valley), also does not stigmatize the youth for 
being residents of the Shelter.  In fact, Reddy finds quite the opposite.  The youth who 
participate become mouthpieces for the program at school and their teachers recognize the 
changes in each student who participates.   
 
The third social service agency interviewed is Access Services, which supports individuals 
with special needs.  Incorporated in 1976, Access Services provides services to children and 
adults with disabilities such as mental health issues, behavioral issues, mental retardation 
and intellectual disabilities37.  The organization is located only in Eastern Pennsylvania, 
serving over 600 individuals from eleven counties each year.   The Lehigh Valley Regional 
Director Susan Steege finds that the needs do not change based on the location of the 
individual because their mission addresses the individual’s quality of life and specific needs 
versus a change of need in location policies.  However, the needs do shift slightly when 
comparing rural regions to more urban ones, like what is found in the Lehigh Valley.  As the 
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population increases in the region (there was an eleven percent increase in population for 
the Lehigh Valley according to the preliminary 2010 census findings), that there is a greater 
need for such programs as ‘Children in Crisis,’ a program which Access Services currently 
only has funding to support in the Philadelphia metro region.   
 
Generally, she finds that the Lehigh Valley community is highly supportive of the programs 
that Access Services provides.  According to Steege, the more that the organization reaches 
out – the more support they find.  This is due to the impact that they are having on the quality 
of care and resources provided to the community such as the closing of the Allentown State 
Hospital, despite having been met with some opposition.  Since the closing, Access Services 
has begun to provide mental health programs and has started two homes for individuals 
(seven beds) who came from the hospital.  This residential program has allowed these 
individuals to receive individualized, high quality care.  The Allentown closure is the latest 
step in an overall shift in the treatment of people with mental illness from institutional settings 
to community programs. 
 
The Pennsylvania Diversity Network, Valley Youth House and Access Services are just three 
of the many social service agencies located in the Lehigh Valley whose missions are for the 
betterment of their community.  Based on the brief interviews, especially that with Liz 
Bradbury, it leaves one with the impression the Lehigh Valley has become, and will continue 
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6.  Examining the Lehigh Valley: A Rich and Diverse Region –  
Amenities that go beyond the Three-Ts 
The residents of the Lehigh Valley enjoy many of the amenities that Florida claims to be 
important to the Creative Class.  The following examples often rate high in desirability when 
Creatives are seeking new communities to settle in. 
 
Culture 
The Lehigh Valley region is home to numerous non-profit organizations that serve its highly 
diverse community through the visual arts, performing arts, science exploration, music, 
history and more.   
 
Allentown:  The Allentown Art Museum, located in the center city, is the Lehigh 
Valley's largest museum and only fine arts institution.  The museum's collection 
includes more than 14,000 works of art that represent over 2,000 years of culture and 
history.  Part of the city’s Arts District, the museum neighbors the Baum School of Art, 
which offers classes in making art and provides community exhibition opportunities, 
and the Allentown Symphony Orchestra, which performs at and shares the Allentown 
Symphony Hall with another organization – the Community Music School.  The City of 
Allentown is also know for its public art scattered around the city including a 
monument honoring war veterans, located in the middle of Hamilton and 7th Streets 
also in center city, and pieces found along the waterfront on Cedar Beach.   
 
In addition to the arts, residents have access to the Da Vinci Science Center, the 
America on Wheels auto museum, the Lehigh County Heritage Center and the Liberty 
Bell Shrine museum beneath the Zion Church, where the Liberty Bell was hidden 
from British soldiers in 1777.  Known as Band City, USA, Allentown is also home to a 
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number of citizen bands, which perform year around.  These are: the Allentown Band, 
the oldest civilian concert band in the United States, the Marine Band of Allentown, 
the Municipal Band of Allentown and the Pioneer Band of Allentown.  The Cadets 
Drum and Bugle Corps, one of the top touring junior drum corps in the country, is 
based in Allentown as well.   
 
Bethlehem:  ArtsQuest is a non-profit organization that celebrates arts and culture 
and whose focus is directed at a quest for music, arts, festivals and education by 
offering one-of-a-kind experiences to the community.  Their flagship program is 
Musikfest, a 10-day long, mostly free, summer music festival.  Additionally, they also 
spearhead a number of “Christmas City” activities, including Christkindlmarkt and 
PEEPS Fest in time for New Years.  The organization also owns and operates the 
Banana Factory arts center and is actively developing a new home for the arts, 
SteelStacks Arts and Culture Campus, on the old Bethlehem Steel property. 
 
Easton:  The State Theatre Center for the Arts, which opened in 1910 as a Vaudeville 
venue, now hosts over 100 shows per year and creates opportunities which invite 
community involvement.  The theatre also presents educational opportunities by 
organizing exhibitions, classes and workshops, an annual studio tour, and public 
mural projects.  Located just a few blocks away from the theatre is the Crayola 
Factory.  This company-funded organization allows children, and adults, to explore 
their imagination through the use of Crayola products in a fun and energetic 
environment. 
 
The region’s well-respected colleges and universities also play a role in the Valley’s cultural 
experiences.  Lehigh University's Zoellner Arts Center and Lafayette College's smaller 
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Williams Center for the Arts host a wide variety of plays, concerts and performances 
throughout the year.  In addition, there are numerous galleries, small theatre groups and 
artists associations that allow the Lehigh Valley’s cultural resources to flourish. 
 
Recreation 
In addition to cultural outlets, there are plenty of recreational opportunities for those living in 
the Lehigh Valley region.  Known nationally for its elaborate roller coasters and water rides, 
Dorney Park & Wildwater Kingdom is a popular amusement and water park that is located in 
South Whitehall Township, just two miles from Allentown’s city line.  There is also nearby 
Dutch Springs, the nation's largest SCUBA amusement park. Over 40,000 divers annually 
utilize the facilities, which have sunken ‘treasures’ to enhance the underwater experience.  In 
addition kayaking and paddle boats rental opportunities, the facility also has a water park, 
camping grounds and picnic areas.  The New Jersey shore beaches are approximately 
seventy miles to 140 miles to the east and southeast of the Lehigh Valley. 
 
The region is also a haven for bike enthusiasts with a variety of opportunities for every cyclist 
from the beginner to advanced on road, mountain, pathway, and even a world-class track – 
the Velodrome.  Pennsylvania’s ‘Rails to Trails’ program provides numerous trails for 
residents to bike or walk and there is currently a push to connect the entire Valley with a 
single biking trail. 
 
For those residents who enjoy colder weather activities, the region's local ski resorts are 
Bear Creek Ski and Recreation Area and the Blue Mountain Ski Area. Bear Creek is a 
twenty-one slope resort located outside of Macungie, Pennsylvania, while Blue Mountain is 
located near Danielsville, Pennsylvania. The Poconos, which feature some of the East 
Coast's best-known ski resorts, is approximately thirty miles north of the Lehigh Valley.  
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In 2009, Sands Casino Resort Bethlehem, an $879 million casino, hotel and apartment 
complex owned by the Las Vegas Sands, opened in Bethlehem, bringing legalized gambling 
to the Lehigh Valley for the first time. It is one of only thirteen authorized gaming sites in 
Pennsylvania.  Built on the former site of the Bethlehem Steel Company, the Sands Casino 
will soon sit side-by-side with the SteelStacks Art and Culture Campus, managed by 
ArtsQuest.   
 
There are four large festivals held annually in the Lehigh Valley: Musikfest,  in conjunction 
with ArtsQuest, each August;  Mayfair, an arts and crafts festival, is held annually at 
Allentown's Cedar Beach Park each Memorial Day weekend;  The Celtic Classic, one of the 
largest celtic heritage festivals in America, is held in Bethlehem in September; and The Great 
Allentown Fair has been held on the grounds of the Allentown Fairgrounds in Allentown 
annually in late August through early September for more than 150 years. 
 
Sports 
During the spring and summer, Valley residents have the opportunity to see the IronPigs, the 
Triple-A affiliate of the Philadelphia Phillies play in the new Coco-Cola Park.  The city of 
Allentown is currently in negotiations with the Philadelphia Flyers to bring their affiliated 
team, the Phantoms, to a new ice rink to be built either along the Lehigh River or in the 
downtown business district within 3-5 years.  In addition, each summer for the past fifteen 
years, Allentown has hosted ‘Lehigh Valley Sports Fest,’ a festival dedicated to all sports and 
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The City of Allentown has one of the best park systems in the country. Much of the city's park 
system can be attributed to the efforts of industrialist Harry Clay Trexler. Inspired by the City 
Beautiful movement in the early 20th century, Trexler helped create West Park, a 6.59-acre 
park in what was then a community trash pit and sandlot baseball field in an upscale area of 
the city. The park, which opened in 1909, still features a bandshell, designed by noted 
Philadelphia architect Horace Trumbauer, and which has long been home to the Allentown 
Band and other community bands.  Trexler also facilitated the development of Trexler Park, 
Cedar Parkway, Allentown Municipal Golf Course and the Trout Nursery in Lehigh Parkway. 
With much foresight, he created the Trexler Trust, which to this day continues to provide 
private funding for the maintenance and development of Allentown's park system. 
 
City parks in Allentown include Bicentennial Park (4,600 seat mini-stadium built for sporting 
events), Cedar Creek Parkway (127 acres, including Lake Muhlenberg, Cedar Beach and the 
Malcolm W. Gross Memorial Rose Garden), East Side Reservoir (15 acres), Kimmets Lock 
Park (5 acres), Lehigh Canal Park (55 acres), Lehigh Parkway (999 acres), Old Allentown 
Cemetery (4 acres), Jordan Park, South Mountain Reservoir (157 acres), Trexler Memorial 
Park (134 acres), Trout Creek Parkway (100 acres), Joe Daddona Park (19 acres) and West 
Park (6.59 acres). 
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7.  Conclusion 
Based on the information I have presented, does the Lehigh Valley have what it takes to 
attract and maintain its own Creative Class?  I believe that it does.  It is a unique region, with 
a distinctive past and an exceptional future ahead of it.  Like the cities of Seattle and Austin, 
as pointed out by Bruce Katz38, the Valley has the potential to be successful because it is 
effectively playing to the strengths found in its cultural offerings, business development 
plans, nightlife and other growing amenities.  Each of the three cities that make up the region 
(Allentown, Bethlehem and Easton) has strong assets, both as individual municipalities and 
as a collaborative whole.  Their building inventory consists of strong and intact historical 
buildings; their city centers are compact and walk-able, often centered on activity clusters 
consisting of arts organizations, restaurants and other institutions; and each has the most 
important ingredient - committed leaders and community members. 
 
The Lehigh Valley exhibits strong examples of Florida’s Three-Ts: technology, talent and 
tolerance.  Technology abounds from companies at the top of their fields, such as Air 
Products and Chemicals, Inc. and its green technology that will impact tomorrow’s energy 
sources, and the Lehigh Valley Health Network, a leading health facility in the country.  
Because of the attractiveness of these companies to future employees and new incoming 
businesses, the region’s job market is finally starting to show signs of life after being hit hard 
by the recent decline in the national economy.  According to April 2011 numbers, the 
employment rate has dropped to 8.7%.  The transportation and warehousing sector has 
added 1,200 new jobs in the past year; manufacturing added 700; leisure and hospitality 
more than 1,100 and the employment and health care fields also added 1,100.   
 
                                                
38 Eger, John M. The Creative Community: Forging the Links Between Art Culture Commerce & Community. 
The California Institute for Smart Communities. 2003. 
 
Florida in the Lehigh Valley 




Influenced by the positive flux in the job market and the nationally ranked regional 
universities and colleges, the Lehigh Valley is rapidly developing its own Talent Index.  
Advance-degree education levels in the Lehigh Valley have improved by approximately 12-
14%, and 65.4% of the labor force is now made up of White Collar workers.  These are the 
very individuals according to Florida that ‘underpin and inform (a region’s) social, cultural and 
lifestyle choices39.’  They are the scientists, engineers, university professors, artists, actors, 
designers, architects, writers, opinion makers and workers in the fields of high-tech industry, 
financial services, legal and health fields and business management who live and work each 
day in the Valley.  Their growth as a collective unit directly impacts the region’s cultural and 
entertainment offerings. 
 
Many of the major arts organizations are currently undergoing, or have recently completed 
major renovation and expansion projects in order to fulfill an increasing need for their 
services.  Arts Quest just recently opened its long-awaited SteelStacks campus.  The four-
story, contemporary performing arts center and cultural campus will boast three outdoor 
performance venues that will bring local, regional and national artistic, musical and cinematic 
performances to the Lehigh Valley 365 days a year.  The Allentown Art Museum of the 
Lehigh Valley will complete its expansion and renovation project fall 2011, adding nearly 
8,000 square feet to its public, exhibition and educational areas.  The City of Easton recently 
broke ground on a $3 million arts trail that will bridge the city’s urban and natural landscapes.  
The Karl Stirner Arts Trail is also set to be completed this fall.  All have been supported and 
championed by the community. 
 
                                                
39 Florida, Richard.  Rise of the Creative Class and how it’s transforming work, leisure, community and everyday 
life.  Basic Books, New York, NY. 2002, p.g. 68. 
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As summarized earlier in the thesis, as businesses, education and the arts grow, so does the 
Valley’s tolerance levels as witnessed this past spring with the City of Allentown’s adoption of 
the a bill that extended same-sex benefits to partners of City employees.  There is a new 
movement to have similar bills adopted in Bethlehem and Easton, fully embracing the idea of 
the region as a tolerant ‘safe’ zone within the Commonwealth. 
 
That being said, the region cannot rest on its laurels; it must continue to push forward in 
unique and creative ways.  Slashed funding for educational institutions and cultural 
organizations has left those industries vulnerable at a time when they are needed the most.  
These are the very institutions that promote a better quality of life through safer 
neighborhoods, better schools, stronger infrastructures and create accessible recreational 
and outdoor natural attractions.  These qualities are especially important for a region like the 
Lehigh Valley because despite all of its successes, it is still plague by high transiency rates, 
poverty (especially in city centers), gang activity, misconception of lack of parking 
accessibility and other various ‘problems’ associated with urban areas of its size as it 
struggles with its new identity as a ‘melting pot’ of cultures. 
 
It is my thought that the Lehigh Valley and its members must support the arts and culture in 
order to continue to move in this positive direction.  As stated in The Role of the Arts in 
Economic Development, the arts serve as components of high-impact economic 
development by40: 
• Leveraging human capital and cultural resources (i.e. tourism, crafts and cultural 
attraction); 
                                                
40 NGA Center for Best Practices.  The Role of the Arts in Economic Development. Economic and Technology 
Policy Studies. 
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• Restoring and vitalizing communities by serving as a centering force for downtown 
redevelopment and cultural renewal; 
• Contributing to a regions innovation by improving quality of life and encouraging new 
forms of knowledge-intensive production. 
 
I believe that the Lehigh Valley has done just that by using their human capital and  
cultural resources as building blocks for thriving center cities.  Billy Joel might have sang: 
“Well we're living here in Allentown; And they're closing all the factories down; Out in 
Bethlehem they're killing time; Filling out forms; Standing in line”, but I think that he would 
agree when I say that the Lehigh Valley has adapted and repositioned itself to be a leader.  
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I.   Interviews with Community Leaders:  Contact information 
a. Liz Bradbury, Executive Director 
Pennsylvania Diversity Network 
P.O. Box 22902, Lehigh Valley PA 18002-2902 
(610) 432-5449 
 
b. Lorrie Reddy, Group Homes Director 
Valley Youth House 
539 Eighth Avenue, Bethlehem, PA 18018  
(610) 691-1200 
 
c. Susan Steege, Lehigh Valley Regional Director 
Access Services 
1510 Valley Center Parkway, Suite 130, Bethlehem, PA  18017-2267 
 (610) 866-6667 
 
 
II.  Interviews with Community Leaders: Tolerance Interview Questions 
Tolerance questions for interview: 
1. Please explain to me the mission of your organization.  
a. What community need does your organization and its mission fulfill in the 
Lehigh Valley?  How did you determine this need? 
b. For the population that you serve, what is their biggest need? 
c. Which of your programs are the most popular, or serve the most individuals? 
d. Are they similar organizations in the Lehigh Valley offering the same services? 
2. What special challenges does your constituent base face here in the Lehigh Valley 
that may be different from the rest of the commonwealth and/or country? 
a. What percentage of your constituents is originally from the region?  
b. What percentage are transplants?  If they are transplants, is there one 
particular part of the country they seem to relocate from? 
i. How does that affect your programs or their responses to your 
programs? 
ii. Do they have different needs/face different challenges than those who 
are from the region? 
3. For those individuals who participate in your programs, do you feel that they are 
stigmatized for doing so? 
a. How does the community perceive your organization/programs? 
b. What community support does your organization experience? 
c. How involved is the community with your organization? 
4. Are the individuals served by your organization more accepted by the local 
community as a whole than they were, say, five years ago? 
a. What deterrents are keeping them from being accepted? 
b. What impact does the local media have on their acceptance? 
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5. Do you feel that the local city governments (Allentown, Bethlehem and Easton), are 
doing enough to serve your constituents?  Is your organization serving a need that is 
not addressed by the local municipalities? 
a. Do you see these same trends/responses throughout the commonwealth or 
are these more localized? 
b. What would you like to see them do more of/support more? 
6. In the past five years, what is your organizations greatest success story?  What is the 
organization most proud of? 
7. What would you like to see for your constituents in the next five years?  What will 
2016 look like for them in the Lehigh Valley? 
 
 
